Mission

Development and testing of a mdodular training
concept regarding the topic “company internal
process analysis and improvement”

On the basis of the knowledge trained with the
help of the training concept and the material-
CD, apprentices and skiled workers will be
enable for execution of company intemnal
(process) analyses and for the co-operation in
processes of change.

Duration

October 2006 - September 2008

Products

- modular, multlingual training concept
(inDE, EN, FR, IT, SE, FI)

- multilingual material-CD with checklists,
guidelines,
(inDE, EN, FR, IT, SE, FI)

- multilingual frainer guideline
(inDE, EN, FR, IT, SE, FI)

- case studies from the testing companies
(in EN and in the respective national language)
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Bildung und Kultur
Aktionsprogramm im Bereich
des lebenslangen Lernens
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STZ Sachsisches Technologie Zentrum
far Bildung und Innovation

Audistralke 9

08058 Zwickau

Phone: +49375/332-2267
Fax: +49375/332-2221
Email. kontakt@stz-zwickau.de
Infernet:  www.stz-zwickau.de

Sandy Steinert
Project Manager

Phone: +49375/332-2439
Fax: +49375/332-2221
Email:  steinernt@stz-zwickau.de

Process oriented
Training

Sachsisches Technologie Zentrum
fir Bildung und Innovation



TRAINING MODULES

'I Theoretical Foundations:
Terms, Requirements, Objectives, Hints

Measurement & Assessement of Processes:
Process Flow and Organisation

Analysis of Process Failures:
Lead Time, Disturbance Variables, Cost

Questionnaire & Interview for Staff Surveys

Process Data Capture and Visualisation:
Video and Photo Taping, Function and Gantt Charts

Results Documentation & Presentation:
Analysis Reports and Presentations

4 | Evaluation Instruments:

Transfer of Results in optimizations:
7 Assessments and Recommandations, Soultfion Proposals

total time for all 7 modules: target group for implementation:
2 days & 8 hours apprentices and skilled workers
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